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Advice from David Sassoon, Clerk to Barham Governors, to those interested in becoming a voluntary governor.

Anyone who is interested in becoming a governor should contact the School Governors’ One Stop Shop (SGOSS) whose website is at https://www.sgoss.org.uk/
The Governors’ Roles and Responsibilities

I
Effectiveness
An effective governor is
	*
	· committed to maintaining and improving the school's standards of education

	
	

	*
	· prepared to commit time and energy to the work of the Governing body

	
	

	*
	· prepared to visit the school during the working day

	
	

	*
	· able and willing to work harmoniously with others

	
	

	*
	· prepared to challenge but in a constructive, not confrontational, manner

	
	

	*
	· an advocate of the school in the wider community

	
	

	*
	· aware of the need to keep up to date with developments in the world of education

	
	

	*
	· keen to participate in briefing sessions

	
	

	*
	· prepared to stand by collective decisions even if s/he holds a different point of view

	
	

	*
	· willing to share his/her knowledge, experience and skills for the benefit of the school as a whole.


As school governors you should

· support the school as a critical friend;

· explain its policies to parents and the community but not blindly;

· watch its standards but with care, humility and an open mind;

· help to settle its disputes fairly and conscientiously;

· oversee its policies and use of its resources though not in tiresome detail

BUT

· you should do these things as a Governing Body not as individual Governor and in all such matters you should work with knowledge and understanding of the school.

II
Routine Matters

(1)
How will I know about the meetings?

Agendas for the main termly meeting are sent to all Governors at their home addresses at least a week in advance of the meeting by the Governing Body Clerk. The dates of committee meetings are usually agreed and minuted at a main Governing Body meeting.

(2)
Which meetings can I attend?

The Governing Body delegates work to committees / working parties.  Membership of these groups is decided by the Governing Body.  The Governing Body agrees the principle that all such meetings are open to any Governor who would like to attend.  The exception is where the committee is dealing with a matter which could lead to an appeal.  In such instances it is essential that some Governors have no involvement in making the decision, leaving them free and impartial, to be part of an appeals committee, e.g. pupil discipline or staff grievance.

(3)
How can I prepare myself for the first meeting?

Think about where and how you are going to store all the papers and booklets you will collect as a Governor. Set aside time to read the background papers for the meeting. Know which papers have been sent. List them. Clarify the purpose of each paper e.g. for information, for discussion, for decision. Identify the most important papers.  Focus on what interests you. Write comments and questions on the papers.

(4)
What information can I expect?

Often there is a heavy bundle of papers.  For each meeting of the Governing Body you will need

· the agenda;
· the minutes of the previous meeting; and
· the Headteacher’s report
(5)
Will I be expected to say something?

Contributing to the discussion is voluntary but remember that you are a full member of the Governing Body right from the start. Sometimes the Chair invites individuals to comment. It may be useful to make notes and prepare comments and questions beforehand.

(6)
How do I get to say something if I want to?

Governors’ meetings follow customary committee procedures with the elected Chair in control.  Some may stick to this quite formally with individuals addressing their remarks to the Chair rather than replying to each other directly.  If you find it difficult to make your point, try to catch the Chair’s eye and indicate that you would like to be called upon.  Alternatively, you may prefer to alert the Chair before the meeting starts to the fact that you would like to speak to a particular item.

(7)
What if I want to talk about something that’s not on the agenda?

Long meetings are tiring.  The Chair should have given some thought to the timing of the various agenda items.  The section ‘Any Other Urgent Business’ is not meant to be generous.  If an item is raised here the Chair should already have agreed to include it because is it too urgent to be left to a later meeting. If you feel something needs to be discussed, suggest it to the Chair well in advance so that it can be formally placed on the agenda.  That way others will have a chance to think about it beforehand and do any necessary research.  This will lead to a more informed discussion and a more considered outcome.

(8)
Can I talk about it when I get home?

Once approved as correct, the meeting papers – including reports – become public documents.  This means parents, staff and others have the right to read them.  Minutes record the decisions not the details of the debate.  Any talking you do about the meeting should follow that principle.  Who said what or which way people voted should not matter once a decision has been reached.  When the meeting ends you should be sure you are clear if anything that has been decided is confidential.  The Governing Body as a whole decides which matters are confidential. ‘Controversial’ should not be confused with ‘confidential’.  The legal criteria for defining ‘confidential’ are that no individual should be named. Separate minutes may be kept of confidential matters.  

(9)
What if I see the meeting could be improved?

A new governor represents a breath of fresh air.  Customs may outlive their usefulness.  It could be that something about the meeting, such as its time, its location or the welcome that newcomers receive, could be improved.  A private word with the Chair, Head or Clerk could set in motion an improvement which may benefit everyone.

(10)
What happens if I can’t attend?

If you can’t attend a meeting of the Governing Body you should send your apologies to the Chair, the Head Teacher or the Clerk.  This simply means saying that you can’t be there and the reason for it.  In the action sheet that the Clerk sends to governors – following the day of the meeting – you will be informed of the times and dates of future meetings.  Please log them in your diary and ensure that you can attend them.  
(11)
How can I get time off work?

Try asking.  As this is a public duty you are entitled to reasonable time off although not necessarily with pay.  As a conscientious Governor, you’ll need to attend all the meetings of the full Governing Body plus committee meetings, visit the school while it’s open, go to training, be involved in staff selection and occasionally serve on appeal panels.  You could emphasise the benefits that will come with the experience which you will be able to bring back to work!

(12)
What am I likely to find most difficult?

The most difficult problem is getting Governor involvement at the right level and at the right time.

Governors are mainly involved at a general level.  Difficulties can be avoided by proper discussion of general issues. Such discussion should lead to clear policies and procedures to be used in dealing with individual difficulties.

(13)
What do I do about complaints and grumbles?

It often happens that parents with problems go to Governors first – more often than not, Parent Governors.  They may say that they are afraid to talk to the teachers.  No individual Governor has the power to sort out problems.  They do have the duty to ensure that complaints and grumbles are heard and addressed.    

A parent with a problem must discuss it first of all with the class teacher concerned. If the problem remains, the Headteacher is the next point of contact.  Only when this has been tried and the parent is still not satisfied should she/he write to the Chair of the Governing Body.  It is the job of the Headteacher and Governing Body to examine the issues and put things right if necessary.  All Governors should ensure that the school’s complaints procedures are up-to-date, widely known and understood.
 (14)
So what is this all about?

You are part of an amazing army of volunteers. There are about 350,000 school governors in the country who serve our schools to make it possible for the next generation of our youngsters take their places responsibly in society and make the world a better place.   The best things in life are free.  Governors provide their service freely and are some of the most effective “things” around.  Governors who are doing their jobs well, in turn, experience immense satisfaction and enjoy greatly what they do.  This could well be your experience too.
In return, the school is grateful for the service that you give the children, which in more ways than one is priceless.  
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